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Participants: Joint Director, all Deans, HoDs, Dr. K Nagarajan (Offg. Principal-KSOP), Dr. Vipin Kumar, Addl. 

HoD AS, Prof. R.N Panda, Addl. HoD MCA, Dr. Atul Kant, Addl. HoD -CE, Head-CRPC, Head-IRCDC, Addl.& 

Associate Head -IIPC 

 

Chair: Dr. (Col) A Garg, Director 

 
 

S.N Agenda Points of Discussion / Decision Taken 
Action 

by 

1 

Opening 

Remarks 

& Few 

Updates 

 

Director opened the meeting with a warm welcome note. Being the last ACM of                   

year 2020 - the challenging year (COVID 19), Director acknowledged that lot of efforts 

have been put by the team amidst this unprecedented period and thanked everybody for 

rising to the occasion and performing their roles meticulously. He opined that whatever 

we have learnt during the lockdown period viz. the way to manage things online, 

conduct of International Conferences (Model adopted @ ECE), Interaction with Parents 

(Online), Mentoring, or any other good practices, should not fade away. Let’s implement 

all those learned good practices in letter and spirit. He further resumed giving an outline 

of day’s discussion points majorly covering other than the academic vertical followed by 

sharing few updates/ developments since last ACM as follows: - 
 

 

(a) NBA Expert team has confirmed their visit to evaluate CE program on                 

(26-27 Dec). Best wishes to team CE. Director shared that evaluation modalities 

may be different this time - Online/Offline model. CE-Internal Mock drill 

schedule already notified by Office of Dean (A). The visiting team shall pen down 

their observations/share MoM so that dept. shall address the gaps, if any. 

(b) SAR - HoDs ME & EN to examine the due dates for NBA-SAR submission of 

their respective programs & take requisite action in consultation with Dean A. 

(c) NAAC - The team from Bangalore has confirmed 29-30 Dec’20 for virtual visit / 

mock drill. Dean A /HoDs/FHs to note.  Any data/ information that is being shared 

to Office of Dean A & team w.r.t. NAAC supporting should be duly verified by 

respective HoDs and be sent timely. Since the process of verification/validation is 

online, all supporting should be available in e-form/scanned copy and it must be 

a quality doc. All concerned members to note/communicate down the line. We 

should not loose sight of our Institute getting NAAC A++ rank this time. 

(d) Composition of BOG – Updated on Website. Now we have 17 Members in KIET-

BoG with Sh. Atul Garg as Chairman-GC, two faculty Representatives - Dr. Anil 

Ahlawat, Professor & Ms. Swati, Asst. Prof. (EN) & Director IPEC & Director- 

KEC - Nominee as Educationists. The next GCM is scheduled on 19 Dec’20, 

Saturday (Online mode). For Information of all. 

(e) Founders & Trustees – Updated on Website. Sh. Sarish Aggarwal - Chairman, 

Shri Atul Garg -Vice Chairman, Sh. Sunil P Gupta - General Secretary &                 

Sh. G.D Jain-Treasurer. With this, Joint Secretary Post has been dissolved.          

(f) Congrats!! ICAT selected Dr. K.L.A.Khan and Mr. Tuhin Srivastava as members 

of Sub Board (Education, Training & Skill development) committee of ASPIRE. 

ASPIRE is an e-portal of ICAT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Para 1(a) 
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HoDs –

ME&EN, 
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Dean A/ 

HoDs/FH
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(g) Office Orders issued since last ACM - Formation of VE Cell, Appointment of 

Head-SD & FS. SD& FS its three sub divisions (CCIP,SD,FS) - Policy doc. issued 

& Revision in Institutional Appointments - Dean SW, HoD-ME & Associate 

Head-CAM. 

(h) Policy letter issued by Office of Dean A for utilization of AKTU Nalanda                   

e-Consortium by students w.e.f. 2020-21. HoDs to note for awareness at 

department level. 

(i) International Conference ICCE 2020 @ ECE (28-29 Nov) meticulously organized 

by ECE team.   

(j) Expert Lecture Series – EIE Dept (24-28 Nov). 7 Speakers delivered talks. Very 

well organized by EIE team. 

(k) Orientation Program @ KSOM/KSOP/MCA went off well (1 Dec’20). We should 

continue to hold it in a combined manner.  

(l) eSIP @ AS (first year). Successfully organized by Team AS (24 Nov - 6 Dec) 

(m) MBA in association with IIPA, New Delhi organized a webinar on “Consumer 

Protection and Empowerment” (2 Dec). Well conducted. HoD MBA to see if a 

session for all faculty members can be organized.  

(n) Disposal of old files – HoDs to ensure at department level that the old/unwanted 

files are being disposed of as per the laid down policy.  

(o) Maintaining - Minutes of Meeting record file (academic & administrative 

committees @ Institute level – As we all are aware that different academic & 

administrative committees are operational @ Institute level. Respective 

stakeholders of such committees to ensure proper upkeep of MoM record file/ 

meeting as and when held (monthly/quarterly), for a copy of same is generally 

asked in accreditations/ during expert visits. 

(p) Director wonderfully elaborated about Policy letters (Issued) – its three stages                     

Initiation, Sustenance & Enhancement – A must for desired outcome and this 

shall apply to all policies issued @ department/Institute level. Deans/HoDs/FHs 

to take a note of this and implement in letter and spirit. 

 

Para 1 

(h,n,p) 

HoDs 

 

 

 

Para 1(k) 

HoDs-

MBA, 

MCA, 

KSOP 

 

 

 

Para 1(m) 

HoD 

MBA 

 

 

 

Para 1 (o) 
Deans/HoDs 

FHs/ 

Concerned 

Stakeholders 

 

 

 

 

Para 1 (p) 

Deans/ 

HoDs/ FHs 

2 

Placement 

Updates 

by Head 

CRPC 

 

 

 

KIC-IIPC  

(a) Placement update Batch 2021- Head CRPC briefed about the status as on date i.e. 

400 placed (B.Tech – 300 & other programs -100). He presented an analytical 

report of the number of selections/rejections in mass recruiter companies and 

shared his concerns.  

(b) A brainstorming session was held to understand the reason thereof. It has been 

observed that students are not very keen to attend the normal/ebooster classes for 

whatsoever reasons. Few suggestions have also been received viz. Review of 

semester booklet, Content mapping w.r.t. industry requirements, focus on English 

comprehension, Interactive learning, Mentor’s role etc. Though the team is putting 

every extra effort, the desired results are not visible. Finally, it has been decided 

that SD&FS must get into action now. Head SD & FS to discuss the modalities 

with undersigned & JD in presence of Head CRPC, HoD & Addl Head-FS in the 

coming week.  ASSET Certification is a MUST for students of Batch 2021, we 

need to finalize the dates/ implementation plan. Meanwhile, Head CRPC to 

share the list of students as discussed for information of HoDs. 

 

 

 

 

Para 2(b) 

Head 

SD& FS 

HoD HS 

Addl 

Head-FS 

Head 

CRPC 
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(c) KIET Industrial Corridor (KIC) – Assoc. Head -IIPC showed a google form - 

Problem Identification Sheet and invited inputs/suggestions from the house.  

Dean-IEC to review the form/finalize. We need to finalize short ppt for presenting 

it in the GCM on 19 Dec. 

 

Para 2 (c) 

Dean IEC, 

IIPC 

 

3 
Road 

Map for 

IRCDC 

(a) Director emphasized strengthening of Industrial connect & implementation of 

StartUp Policy in a structured manner – two important verticals. He further invited 

Head-IRCDC & Dean-IEC to present their plans.  

(b) Head IRCDC apprised all about the Mission & Vision of IRCDC so constituted, 

short & long-term plans, the facilities & available expertise in departments 

including TBI, scope of Consultancy /Outcome etc. He also requested for desired 

cooperation from departments for further strengthening the Consultancy area.   

(c) It was suggested that annual target be fixed for department based on their strength 

areas -Consultancy. HoDs to genuinely involve/ try to meet the set targets.  Head 

IRCDC/HoDs to note.   

(d) Head IRCDC suggested having an Industry Conclave during Innotech. The idea 

was liked by all. 

(e) We need to include it in above ppt for presenting in GCM on 19 Dec. 

Head 

IRCDC/ 

HoDs/ 

Dean-

IEC  

4 

KIET 
Innovatio

n & 

StartUp 

Policy-

PPT by 

Dean-IEC 

(a) Dean IEC showed a video in beginning ‘Triple helix Model’ followed by his 

presentation. The video emphasized on established practice - Education, 

Research & Entrepreneurship. 

(b) Institute recognition – KIET Member of FABLAB Academy which is a matter 

of pride for us. Dean-IEC also briefed the advantage as Member Institution of said 

Academy.  

(c) Further, Dean-IEC superbly presented his thoughts/plan for KIET on National 

Innovation & StartUp Policy (NISP) in alignment with AICTE policy. The 

following points have come up: 

▪ Mentoring & TBI support from first year onwards till graduate.  

▪ Criteria for selecting the students for this journey. 

▪ Innovation Ideas be invited @ one place. 

▪ Shortlisted ideas (some criteria must be defined) can be taken forward for 

commercialization. 

▪ Target of 20+ KIET entrepreneurs. Success rate. 

▪ Mentoring /Consultancy by faculty – weightage in AAR 

▪ Patents filing – Students should not back out 

▪ For MBA& MCA – this policy shall be worked out separately. 

(d) Dean-IEC to roll out the KIET Innovation & StartUp Policy again for 

examining/additional inputs by members of AC w.r.t. its implementation. 

(e) Dean IEC to present a short ppt on above in the GCM on 19 Dec. 

 

 

 

 

 

 

 

 

 

Dean-

IEC 

5 

Feedback 

of CRs 

meeting 

& Parents 

meeting 

(a) It is understood that the issues raised by CRs during the meeting have been 

appropriately addressed by concerned HoDs.  

(b) It is reiterated that any query/suggestion raised/received by parents during 

the interaction must be suitably responded. HoDs to ensure. 

HoDs 
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6 

Epoque- 

eCultural 

event 

proposal 

▪ Dean SW shared the proceedings of his team meeting with students & 

faculty leaders of the clubs inviting their views w.r.t. conduct of EPOQUE 

online. Based on students/faculty leaders’ views followed by deliberations 

in the meeting of date, it has been decided to go ahead with a short eCultural 

fest at KIET. Dean SW to put up the proposal/ budget. 

Dean 

SW 

7 

Convocat

ion -

Online  

▪ Director shared that AKTU will send the degree certificates directly to 

students @ their address. However, Rank holders, topper’s felicitation shall 

be conducted online mode.  The members were in agreement to this. KSOP 

shall organize e-convocation tentatively planned in Jan’21 and the same 

shall conducted by KSOP with assistance of Registrar and his team. 

Principal 

KSOP 

& 

Registrar 

8 Others 

(a) Director shared about Biesse India establishing Centre for Advanced 

Woodworking@ KIET. Three machines worth 1.75 crores (Biesse is 

investing) shall be received next month. Two staff (ME) already nominated 

to receive the training from Biesse. For information. 

(b) Dr. Neeraj, HoD EN to put up again /discuss the SIEMENS proposal. 

(c) Mentoring process – Proper mentoring of students @ dept. level is very 

important.  There is a need to review the existing structure. It is proposed 

to have two mentors as against one and their attachment with student from 

first year till they graduate.  HoDs to deliberate/work out/suggest. We may 

discuss again. 

(d) Need for horizontal expansion @ dept. level: Director briefed about the 

the proposal – its objective and invited inputs on the proposed structure and 

suggested few appointments (indicative only).  HoDs to submit their views 

on same to Office of Dean A by next week so that an appropriate decision 

can be taken.  

Para 8 (b)  

HoD EN 

 

 

Para 8 

(c,d) 

HoDs/ 

Dean A 

 

 

Director concluded the meeting with a note of Thanks. 

 

The meeting concluded at 1:45 pm  

      

 

 

 

 

Dr. (Col) A Garg 

                  Director 

 

         Distribution: All concerned 
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Participants: Joint Director, Dean (A), Dean-IEC, Dean-SW, HoDs, Head-CRPC, Addl & Assoc. Head-IIPC, 

Registrar, Manager-ITSS, Librarian 

Chair: Dr. (Col) A Garg, Director 
 

S.N Agenda Points of Discussion / Decision Taken 
Action 

by 

1 

Opening 

Remarks 

& 

few updates 
 

Director opened the meeting with a welcome note and thanked all the members of 

academic council for their active participation in making informed decisions on all 

imperative matters being deliberated time to time at this forum i.e. ACM- which is 

the highest decision body within KIET. He reiterated that decisions taken at this 

forum are in consensus so must be honored. In case, any change is required for your 

respective department - come back, discuss else implement in letter & spirit.  He 

continued further giving an outline of day’s discussion points followed by sharing 

few updates/ developments since last ACM as follows.  

(a) COVID 19 - Work from Home (WFH) w.e.f. 23rd Mar’20. Director 

complimented all stakeholders for their active involvement in smooth 

transition to virtual teaching-learning process viz. online classes, examination, 

digital evaluation, self-shoot videos by faculty, lecture notes, 300 + videos on 

KIET maestro in last one month.  We are the only one in entire region to do it 

so methodically. Keep it up! 

(b) Complimented Dean A & HoDs for designing the academic policy so well for 

the balance semester (Corona Lockdown period). 

(c) Complimented Dean R & D and his team for honestly pushing the research 

efforts at Institute level. Complimented Dean-IEC for backing R & D by patent 

support. Also, six proposals have been submitted to DST & MEITY by TBI 

Incubates. 

(d) Acknowledged the sincere support of Head CRPC with his team of Additional 

& Associate Head IIPC for remote recruiting & rolling out online Internship 

offers. It is good to know 800+ students have already been given campus 

supported internship. Complimented Dean IEC with his team of Head IC for 

extending internship support through Innovation Centre. 

(e) COVID-19: Contribution of Rs. 21 lacs made to PM Distress Relief Fund. 

(f) Appreciated faculty of KSOP, Prof. Anuj Pathak and Prof. Sachin Rathore, 

ME for donating PPE kit to hospitals. 

(g) Complimented HR & HS team for organizing quality SDPs. HoDs to ensure 

that staff must participate in these sessions as assigned. 

(h) Complimented Manager ITSS for his active involvement & support in the 

smooth migration to Virtual platform. 

(i) NBA Pre-qualifiers has been submitted by MBA dept.  Civil - Will submit it 

by next week tentatively. 

(j) Free courses on offer viz. Coursera, AICTE-NEAT & ELIS, Harvard      

University, Microsoft Academy, NDL, NMEICT, CISCO, Udemy, TCSion 

etc. Approximately 12 links have been shared by Dean A & ADA (SD). HoDs 

to motivate students & faculty to enroll in these courses as per their area of 

interest.  

(k) HR - Employee Engagement Planner is approved. Certification courses for 

Staff has been assigned based on job role and needs to be completed during 

lockdown period. HoDs to motivate the staff at dept. level to ensure 

compliance. 

(l) Toppers felicitation (Issue of certificates) through virtual connect 

organized by few departments. Remaining dept. to plan at the earliest. 

 

Para 1 

(i) 

HoD CE 

 

 

 

 

Para 1 

(j,k,l,m,p,q) 

HoDs 

 

 

 

 

 
 

Para 1  

(n) 

Dean A/ 

HoDs/ Head-

CRPC 

 

 

 

 

 

 

 

Para 1 

(s) 

HoD CSE, 

IT, 

Dean-IEC 

 

 

 

 

Para 1 

(t) 

COVID19 

core team 

headed by 

Dean SW 
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(m)  Lots of webinars are taking place during this period. HoDs to also plan 

webinars at Departmental level & encourage faculty to participate in 

free webinars as per the issued academic policy. In addition, invite 

experts for knowledge sharing sessions online.  

(n) CRs meeting - B.Tech I year & II year held.  Suggested Head-CRPC to 

join the CRs meeting B.Tech III & final year planned next week.       

Dean A to note/ share schedule. 

(o) SAP - MoU signed. (IT dept.) 

(p) COVID -19 proposal status. Two proposals submitted (EC & MCA). 

Remaining departments to ensure the proposal submission by 30th Apr. 

(q) Admission process year 2020-21 including M.Tech- Digital 

campaigning started/ Admission notification released. Manager ITSS 

requested Deans/ HoDs to check social media handles regularly- like 

& share every post to maximize reach so as to influence prospective 

aspirants.  

(r) MEITY has invited proposal to develop homegrown Video 

Conferencing Platform - HoDs CSE, IT & Dean -IEC to see. We must 

submit one proposal on or before due date i.e. 30 Apr’20. 

(s) Post COVID-19 - Director opined that we need to have some digital 

strategy for Institute along with digital literacy. WE NEED TO BE 

FORWARD LOOKING - Want your consensus for that…!!! The team 

was in agreement with the proposal.  

(t) HoD IT suggested to have a proper policy document for running 

academic/ administrative activities in campus post COVID. GM-TBI to 

share the policy doc., if any to the COVID Team for reference. Dean 

SW to take it forward & put up the draft policy before 04 May. 

(u) Director also talked about necessity of instituting few additional 

appointments in the Institute – reorganization of certain existing 

appointments. Related updates shall follow. 

(v) Director concluded his points and thanked everyone for their support 

and quoted the team as extraordinary team i.e.  absolute display of 

passion & aggression towards work in the Corona period which is the 

need of the hour too. Let us not forego that our core efforts should be 

Teaching-Learning & Research. 

(w) Joint Director & Dean (A) also complimented the entire team for the 

wonderful display of professionalism during lockdown period and 

thanked Director for essential directions at this crucial period and 

assured on behalf of entire team to put best efforts in times to come/ to 

earn good ranking. 

2 

Placements 

Updates & 

Internship 

Policy 

(a) Head CRPC shared the Placement status - 6 drives completed (On line) with 

14 selections. He also talked about better hiring prospects for freshers exists 

amidst current situation. 

(b) Point of concern raised by Head CRPC - Code Vita Number of participations 

is still less. HoDs to see to it/ address this issue. 

(c) Capgemini training- 52 students are undergoing online training out of 199 

which is again very discouraging number. HoDs to note for necessary action. 

(d) Head CRPC briefed about proposal -WIPRO Talent Mix Partner Campus & 

invited suggestions from HoDs. After due deliberations, HoD CSE was 

 

 

 

Para 2 (b,c) 

HoDs 

 

 

Para 2 (d) 

HoD CSE & 

HID IT 

assisted by 

HEAD CRPC 
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assigned to take this drive forward i.e. formation of two batches (150 student/ 

batch), identification of two faculty for training as discussed. Students & 

faculty to be identified by 28 Apr 20 & WIPRO team confirmed through Head 

CRPC. HOD IT to assist in the entire process. 

(e) Summer Internship (120 hrs.) - Head CRPC briefed about the proposed 

distribution / allocation in three categories viz. online internship (QCFI, Mini 

projects, CPI-T, CPI-D), Nalanda E-Consortium and Online courses. 

Internship start date -11 May’20. The related updates shall follow. 

(f) Director suggested HoD EN to connect with Prof. Bharti Mann who has 

offered to provide with 10 projects during her visit at KIET. 

 

 

 

 

 

Para 2 (e) 

Head 

CRPC/IIPC 

 

Para 2 (f) 

HoD EN 

3 
Awareness 

of E-
Consortium 

(a) Dean R & D team member shared the KIET usage report of                        

e-consortium (890 out of 5400 registered i.e underutilized). HoDs to 

create awareness among faculty/ students. Director stressed that Utility 

has to be increased. Dean R & D to share the usage report department 

wise to HoDs (fortnightly basis) for review/necessary action.  

(b) Director complimented AKTU for its e-consortium initiative to support 

the faculty/students/researchers. He also talked about the two 

documents recently released by AKTU - Covid-19 booklet containing 

various initiatives taken & Student Innovation Magazine (already 

shared in WhatsApp group), MOOCs on AKTU portal Virtual Labs- 

part of teaching-learning process etc. Needless to mention here that 

University is taking all requisite steps and exploring various platforms 

to support affiliated colleges in all possible ways. 

(c) Librarian to prepare a video message for students ‘How to use E-Consortium 

facilities” before 01 May 20.  

Para 3 (a) 

HoDs 

 

Para 3(c) 

Librarian 

4 

Research 

related 

updates 

and targets 

▪ Dean R & D briefed about the progress of SERB projects, DRC suggestions- 

status, PhD guidance report status, status of Research proposals for financial 

grants to be prepared by all dept. etc. He re-emphasized that faculty should 

be motivated to publish one research paper in SCI/SCOPUS during corona 

period. He also requested HoDs to activate DRC members at dept. level 

too if we want to enhance department research profile. 

▪ Director shared about his writing a research paper and expected that every 

HoD will contribute by writing one research paper minimum thereby setting 

an example in front of their faculty. 

▪ Director opined that HoDs to take ‘Research’ on top priority and convince 

yourself & your team - its importance for us. We need to improve our 

Research footprints/ profile by all means this year being NBA, NAAC, QS 

all accreditations are due next year. We expect, departmental performance to 

play a major role. HoDs to note.  

HoDs 

5 

Online 

MCQ 

based 

PUE1   

▪ PUE-1 is planned from 4th May’20. 

▪ It will be MCQ based - A discussion on question paper pattern was held. COE 

to prepare the draft guidelines to include evaluation as well based on 

suggestions as received for final inputs from HoDs/ finalization at the earliest. 

▪ It will be conducted on Google Classroom platform. 

Dean A. 

COE & 

HoDs 

6 

Repository 

of                

e -contents 
 

▪ Dean A suggested to have repository of quality e-contents (All subjects) on 

Institute portal.  The suggestion was appreciated & feasibility checked. 

▪ Director suggested - we can adopt the Model of University. We can form 

committee @ Dept. level & Central level-IQAC team to audit the quality of 

e-contents before uploading. Gradually, for Virtual labs also can be planned. 

The members “Agreed to the Proposal in Principle”. 

 

 

 

Dean A, 

HoDs, 

Manager 

ITSS 
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The meeting concluded at 1:15 pm.  
 

 

 

 

 

 

Dr. (Col) A Garg 

           Director 

Distribution: All concerned 

 

 

 

▪ Student Feedback as per academic calendar - The decision needs to taken, 

Dean A to discuss separately. 

▪ Corresponding Google Class room & Virtual Library concept - HoDs CSE & 

ME to share a brief write up on same to OOD as suggested by them. 

Dean A concluded his points with following remarks: 

▪ HoDs - Any feedback from faculty/ students w.r.t. revised academic policy 

may please be shared with Office of Dean A.  

▪ Free courses - links as shared. HoDs to share the feedback/ number of 

registrations -faculty/ students in these courses.  Take regular feedback. 

▪ HoDs Meeting - Compliance report (ATR) may please be sent one day before 

of next meeting, whenever scheduled. HoDs to note. 

 

Dean A 

 

 

HoDs 

CS,ME 

 

 

 

 

 

HoDs 

7 

Exam form 

filling -   

Last Date  

30 Apr’20 

▪ Registrar requested HoDs to communicate the students to fill the exam form 

proactively to avoid last minute chaos. Issues, if any w.r.t. filling of form may 

please be directed to Registrar & team for resolution.  Registrar to drop a 

reminder mail to students on the subject matter. 

HoDs 

 

Registrar 

8 
Utkrishti 

Vishwakarma 

Award 

▪ Dean SW briefed about the form filling status. He also shared 7-8 student 

activities (online events) during the COVID-19 period. Report shall be 

shared.  

Dean SW 

9 
Redressal of 

Student 

Grievances 

▪ It is reiterated that all student grievances must be closed within 48 hrs. of its 

receipt. Respective Deans/ HoDs/ all stakeholders to note/ ensure that no 

grievance of student shall get escalated to next level. 

▪ Complimented Team ECE for timely resolving the grievances by forming a 

committee through VC.   

Deans/HoDs

/ All 
Stakeholders 

10 

Copies of 

unnecessary 
correspondence 

being 

endorsed to 

OOD/JD 
 

▪ Deans/HoDs/Functional Heads to take a note of this. Only the important 

mails shall be marked to Office of Director/ Joint Director.  Departmental 

internal communication, data collection mails, reminder mails etc. shall not 

be marked to OOD/ JD. 

All 

Deans/HoDs/
Functional 

Heads 

11 GATE 2020 

▪ The result is not encouraging. It is deteriorating year after year in spite of all 

extra efforts. We need to introspect. Dean (A) to discuss with HoDs 

separately on this issue. Let’s have a clear-cut policy for students appearing 

in GATE. 

Dean A  

HoDs 

12 
Parents 

Interaction 

(VC) 

▪ Registrar is organizing our interaction with Parents on 27th Apr’20. We are 

expecting to connect with 30-40 parents. The idea is to have their 

feedback/concerns, if any. 

Registrar 
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